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Fostering quality and resilience in all that we do!

As we reach the close of a very busy autumn term, | want to take a moment to reflect with immense
pride and deep gratitude on everything we have achieved together across Triumph Learning Trust
so far this school year.

In September we were delighted to welcome Cawston Grange Primary School (Rugby) into our Trust.
Cawston Grange has a well-established reputation within the Rugby area and it has been exciting to
enable the staff join together with colleagues from across the Trust to share that practice. | have
personally enjoyed working with Headteacher, Kate Worthington to understand the school to find
out what makes it the special place of learning that it is.

https://drive.google.com/file/d/1LiJV10i8CI9rKJQzyppQ4QX2m6MYaVUme/view

Our core values of Aspiration, Collaboration and Innovation underpin everything that we do as a
Trust, we know that through joint working and high expectations we can make a greater difference
to the outcomes of more children.

“Comingtogether is a beginning; keeping together
IS progress; working together is success” (Henry Fora).

This term we have seen all our schools achieve well and | am exceptionally proud of the standing
that they hold in their communities, and the achievements made this term:

Rugby Free Secondary School after the Grammar schools is the most popular secondary school in

' Rugby and has achieved improved outcomes at both GCSE and
post 16 than in previous years demonstrating a three-year trend
of improvement. This is testament to the commitment and hard
work of the staff body. Any pupils in Rugby that attend one of our
schools gets priority in terms of secondary school applications at
RFSS.

At the start of the term Rugby Free Primary School celebrated
their 10t™ birthday celebration. In such a short time RFPS has
established itself as a school of excellence, where children not



https://drive.google.com/file/d/1LiJV1oi8C9rKJQzyppQ4QX2m6MYaVUme/view

only receive an exciting learning experience in a climate of care,
support and positivity but where they also achieve well against
national tests.

In Coventry at Courthouse Green, staff are proud to be recognised as
‘Young Carers School of the Year’ they also achieved Voice 21 ‘School
of Excellence’ status and are now a Thrive ‘Ambassador school’.

At Alderman’s Green, staff are also proud to have achieved results in
line with or above national expected outcomes, Voice 21 ‘School of
Excellence’ status and are also a Thrive ‘Ambassador school’.

"Every child deserves a champion: an adult who
will never give up on them, who understands the
power of connection and insists they become the
best they can possibly be." (ita pierson, Educator)

This quote perfectly encapsulates the spirit of Triumph Learning Trust where relationships and
strong partnerships underpin all that we do, supported by our values of aspiration, innovation and
collaboration. As we come to the end of another academic year, | want to take this opportunity to
celebrate all that we have achieved together—with purpose, compassion, and unwavering belief in
our children.

Our staff have continued to lead with courage, professionalism and care. Their tireless commitment
to our pupils has been evident in every lesson, every interaction, and every breakthrough moment.
They have been champions in every sense of the word.

In November we held our Trust Day of Learning and Reflection at RFSS, a fantastic day of joint
collaboration and professional dialogue where colleagues shared best practice and learned side by
side one another discussing how best to support pupil achievement.

https://drive.google.com/file/d/1X9VK-81bimVNOQYihoJoD7xyYCHLPjkD/edit

Our success is made even more powerful by the strength of our partnerships with parents and also
our highly effective Local Accountability Boards, who work alongside us in support and
collaboration.

This term, we have seen:
¢ Highly effective teaching across all key stages, the result of consistently high-quality staff
development and a deep understanding of individual needs
¢ Strong behaviour and attitudes, driven by clear expectations and values-led leadership
¢ Inspirational achievements in the arts, sport, and community engagement
¢ A culture of aspiration, where every child is encouraged to be curious, kind, responsible,
respectful, and resilient


https://drive.google.com/file/d/1X9VK-81bjmVNOQYihoJoD7xyYCHLPjkD/edit

Through our collective strength, determination, and shared moral purpose, we have continued to
grow and succeed. Thank you—for your belief in our mission, for your relentless support, and for
being champions for our children.

On behalf of everyone at Triumph Learning Trust, | wish you and your families a happy Christmas
break and a peaceful start to the New Year.

Sarah Malam
CEO
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A new Specialist provision and Immersive room at Cawston Grange, sports
achievement at Courthouse Green and Thrive award at Alderman’s Green. At
RFPS a prestigious attendance award and at RFSS the most amazing
production of High School Musical showcasing incredible talent!
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National School Attendance Award
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Thank you for reading about all of the great things going on in our
Trust. You can keep up to date throughout the year by following
us on social media:

h

Trust Facebook

ugby Free Secondary Facebook


https://www.facebook.com/TriumphLearningTrust
https://www.instagram.com/triumph_learning_trust/
https://www.instagram.com/aldermansgreenprimaryschool/
https://www.instagram.com/courthousegrn/
https://www.facebook.com/RugbyFreePrimarySchool
https://www.facebook.com/RugbyFreeSecondarySchool

